ASSUMPTIONS

Reduce assumptions over time ...

Region of relatively Assumption
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Dot collecting and
analysis is how we
convert units of
assumption to units
of knowledge.

Understand the investment needed
to acquire knowledge and the

opportunity cost associated with Region of relatively
the time it takes. .
' low risk

Always ask, “Where is the optimal
decision point?” based on the ratio
of potential return-to-risk.

Increase knowledge over time ...
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We never
achieve the
“‘perfect”
knowledge
until after-
the-fact.



